VAAGDEVI COLLEGE OF PHARMACY
COLLEGE WORKING COMMITTEE FOR ACADEMIC YEAR 2024-2025

S.No. | Name of the Functions and responsibilities Members
committee
1 Governing Body To provide appropriate facilities for effective
execution of the instructional programmes and 1. Dr. Ch. Devender Reddy, Secretary &

maintenance of proper academic atmosphere and
discipline.

To determine the educational excellence towards
achieving the mission of the Institute.

To create and appoint suitable administrative,
academic and other supportive staff, to determine
their emoluments and conditions of service.

To evaluate performance appraisal and promotion
eligibility. To focus on strategic priorities and its
implementation.

Correspondent, Viswambhara Educational
Society

Dr. C. Satyapal Reddy, Joint Secretary,
Viswambhara Educational Society

Dr.Ch. Ratnakar Reddy, Treasurer,
Viswambhara Educational Society

Dr. Ch. Vahini devi, Executive member.,
Viswambhara Educational Society

Dr. Y. Narasimha Reddy, Kakatiya University
Nominee

To establish a framework for financial resources 6. Mr. Navin Mittal, Ex. Officio Member.
and smooth functioning of the Institute. Technical Education, Govt of TS
To plan and execute strategies for betterment and 7. Prof. Y. Madhusudan Rao, Director, Vaagdevi
well-being of employees. group of Pharmacy Colleges.
8. Dr. S. Vasudeva Murthy, Academician &
Principal, Jayamukhi College of Pharmacy
9. Mr. Satya Vardhan, Industrialist.
10. Dr. K. Srinivas Reddy, Principal, Vaagdevi

College of Pharmacy.










Academic
Monitoring
Committee

To monitor the daily academic activities of the
college. To prepare the timetable and monitor
academic activity.

To make necessary and alternative arrangements
for academic in case of emergency.

To plan and carry out the project activities for the
students

To govern the student counselling centre etc.

To plan and execute Parent-Teacher meetings.

To meet and plan for punctuality in semester
academic activities by class teachers.
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Dr. K. Srinivas Reddy
Dr. Y. Shravan Kumar
Dr. B. S. Sharvana bhava
Dr. D. Kumaraswamy
Dr. E. Venkateshwarlu
Dr. S. Pavani

Dr. P. Girija







Examination
committee

To take all necessary measures for the smooth
conduct and fairness of examinations.

Preparing the exam timetable and get approval
from the Head of the Institution, and circulate the
same to the faculties & students.

Preparing the Invigilator list for all the
examinations, Execute the seating arrangement
for students during examination.

Maintaining the registers for internal marks and
recording the details of exam hall/ subject/SEM/
date/time/ the invigilator who has received the
Question paper/submitted the answer scripts etc.
Planning and executing the schedule and budget
for University Practical Semester End
Examination.

AN

Dr. K. Srinivas Reddy, Convenor
Dr. D. Kumaraswamy, Co-convenor
Dr. P. Girija

Dr. M Madhavi.

Mr. E. Rajeev Reddy

Mr. P. Goutham










IQAC Cell

Development and application of quality benchmarks/
parameters for various academic administrative
activities of the institution.

Facilitating the creation of a learner-centric
environment conducive to quality education and
faculty maturation to adopt the required knowledge
and technology for participatory teaching and learning
process.

Arrangement for feedback response from students,
parents and other stakeholders on quality-related
institutional processes.

Organization of inter and intra institutional
workshops, seminars on quality related themes and
promotion of quality circles.

Documentation of the various programmes/activities
leading to quality improvement.

Development of Quality Culture in the institution.

Preparation of the Annual Quality Assurance
Report (AQAR) as per guidelines and parameters
of NAAC, to be submitted to NAAC.
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Dr. K. Srinivas Reddy- Chairman

Dr. B.S. Sharvana bhava- Coordinator
Dr. Ch. Vahini Devi

Mr. P. Narayana

Mr. N. Komura Reddy

Mr. D. Rohith

Dr. D. Kumaraswamy

Dr. Y. Shravan Kumar

Dr. S. Pavani

. Dr. P. Girija

. Dr. E. Venkateshwarlu

. Ms. Bushra Firdous khan
. Dr. R. Shiva Kumar

. Mr. V. Sathyavardhan

. Dr. V. Rajesh










Grievance &
Redressal
Committee

The Grievance & Redressal Cell deals with all
issues related to the betterment and wellbeing of
the student community.

Grievance / complaint Boxes have been installed
at two different places in the College campus in
which the students who want to remain
anonymous, put in writing their grievances and
their suggestions for improving the academics/
administration in the College.

The grievance box helps students in voicing their
opinions and suggestions. The committee reads
the grievances and find solutions. There are
student representatives in the grievance
committee, which helps in transparency

Students can approach the teachers or any of the
members directly.

The suggestions from other committees like
Placement cell, Counselling cell, Student council
and Alumni associations are also taken.

9
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Dr. K. Srinivas Reddy
Dr. Y. Shravan Kumar
Dr. E. Venkateshwarlu
Dr. B.S. Sharvana bhava
Dr. S. Pavani

Dr. D. Kumaraswamy
Ms. V. Rashmitha

Dr. K. Prathyusha

Mrs. V. Srilekha

10. Mrs. M. Sumalatha
11. T. Keerthi










Finance and
Purchase Committee

The Finance & Purchase Committee represents the
principal on all financial matters of the College. The
principal shall inform and consult with the Finance &
Purchase Committee on the construction and
implementation of the College budget. The college
Finance & Purchase Committee shall review funding,
allocations, and expenditures of the College and
report to the Management every academic year.

Preparation of budget of the college for the year.

Estimation of tuition fee, student expenses fee to be
collected.

Preparation of schedule of fee payment.

Obtaining and verification of quotations for the
purchase of stationary, equipment, furniture and
others.

Submission of purchase requirements.

Ensure that expenses incurred have budgetary
provision

Maintenance of relevant records.

AN

Convenor- Dr. K. Srinivas Reddy

Dr. Ch. Vahini Devi, Academic Director
Mr. N. Komura Reddy

Mr. P. Narayana

Dr. Ch. Ratnakar Reddy

Mr. Md. Hasan Shareef










Anti-Raging
committee

To formulate and execute the Anti-Ragging cell
and squad, officiating within campus.

To monitor the overall discipline of the staff and
the students.

To facilitate and help activities at girls and boy’s
hostel

To monitor and take corrective measures for
students’ overall attendance etc.

AN

Dr. K. Srinivas Reddy, Convenor
Dr. Y. Shravan Kumar, Co-convenor
Dr. E. Venkateshwarlu

Mr. P. Goutham

Mrs. D. Mounika

G. Swapna










R and D Committee

To encourage innovative ideas among students
and faculty members.

To make the members aware of the facilities
provided for pursuing in-house research.

To have collaboration with industry and research
centers

To be abreast of the latest technology.

To build up a bridge between experts and novices
To mix up the expertise technology with
theoretical knowledge.

To conduct faculty seminars on weekly basis.

To enrich technological competence by
conducting guest lecturers for teaching faculty
and students.
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Dr. Dr. Y. Shravan Kumar, Convenor
Dr. B.S. Sharvana Bhava, Co-convenor
Dr. E. Venkateshwarlu

Dr. S. Pavani

Dr. A. Madhusudan

Dr. A. Makarandh

Dr. G. Anusha

Mrs. D. Sushma










Training and
Placement
Committee

To enhance and foster industry-institution
relationship.

To facilitate industrial training for students,
internship programs and students' study tour
programs.

To promote participation of industry personnel in
the development of students knowledge &high
quality student projects.

To arrange industry visits and industrial training
for the faculty and students of institution.

To provide technical consultancy and training to
small scale & rural industries.

To take up joint Research & Development
projects with the industries

B.Pharm. M.Pharm., and Pharm.D. projects/
dissertation work in industries under joint
guidance of the faculty and experts from industry.
Arranging visits of staff members to various
industry

Memoranda of Understanding between the
Institute and

industries.
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Dr. S. Pavani, Convenor

Dr. M.Madhavi , Co-convenor
Dr. B.S. Sharvana Bhava

Dr. Y. Shravan Kumar

Mrs. P. Kalyani

Mrs. G. Swapna

Ms. T. Keerthi
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Internal Complaint
Committee

To look into the complaints pertaining to the
“Sexual Harassment of Women at Work place”
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Dr. S. Pavani, Convenor
Mrs. T. Rajani- Co-convenor
Dr. P. Girija

Dr. R.L. Kalyani

Ms. M. Shruthy

Mrs. K. Ragini

Dr. M. Madhavi

Mrs. P. Kalyani
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Library Committee

To monitor day to day work of library.

To prepare and execute the rules and regulations
of library to plan and execute the purchases of the
library.

To meet up with the requirements of the students
etc.
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Dr. Y. Shravan Kumar, Convenor

Dr. B.S. Sharvana Bhava, Co-convenor
Dr. M. Madhavi

Mr. Md. Hasan Shareef, Librarian
Dr.Md. Safia Naseer

Mrs. D. Mounika

Mrs. T. Keerthi

Mrs. D. Madhuri

Mrs. D. Sushma
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Gender Sensitization
Cell

The cell aims to sensitize and create awareness by

Conducting gender awareness programmes
Organising women empowerment programmes
Programmes in the nearby community to
sensitize gender equality

Observing International Women's Day

Creating Awareness against Gender Biasness,
Domestic Violence

Prevention and redressal of sexual harassment

ARSI SN oS

Dr. S. Pavani, Convenor

Dr. E. Venkateshwarlu, Co-convenor
Dr. K. Srinivas Reddy

Dr. V. Sneha Priya

Dr. Md. Safia Naseer

Dr. K. Pratyusha

Dr. M. Madhavi

Dr. G. Anusha

Mrs. M. Sumalatha
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Sports Council

Provides required facilities for both outdoor and
door gamers

Instils competitive spirit among students

Assists students in learning/playing the game/
sport of their choice.

Makes sure that optimum number of students is
seeking participation in games/sports.

Conducts sponsored games/sports among various
Vaagdevi group of colleges.
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Dr. E. Venkateshwarlu, Convenor

Dr. B.S. Sharvana bhava, Co-convenor
Dr. A. Makarandh

Dr. D. Kumaraswamy

Ms. V. Rashmitha

Mrs. V. Srilekha

Mr. P. Kishan, PD

Mr. Afzal, PD

Mr. Jeevan, PD
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Entrepreneurship
Development Cell

To conduct guest lectures and training
programmes by various eminent personalities
from industry and academics

Design, Development and maintenance of
College Website.

To provide monetary assistance & entrepreneurial
strategy for opening of New Pharmacy (sales
outlets)

To provide assistance in getting various
Government Grants

To provide entrepreneurial strategy for the start-
up of bevarages company.
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Dr. K. Srinivas Reddy, Convenor
T. Keerthi

T. Sushma Preethi

Dr. V. Sneha Priya

D. Sushma

D. Madhuri
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Institutional
Innovation Council

Identify and reward innovations and share
success stories.

Organize periodic workshops/ seminars/
interactions with entrepreneurs, investors,
professionals and create a mentor pool for student
innovators.

Network with peers and national
entrepreneurship development organizations.

A e

Dr. E. Venkateshwarlu, Convenor
Dr. D. Kumaraswamy, Co-convenor
Dr. B.S. Sharvana bhava

Dr. S. Pavani

Dr. G. Anusha

Mrs. P. Kalyani

Mrs. L. Maneesha
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Animal Ethical
Committee

Review proposed use of animals in research and
require any modifications necessary for approval,
or withhold approval prior to use of animals.
Approve research involving animals which
conform to the various guidelines for use of
animals in research.

Review periodically the Institute's animal facility.
Review and investigate legitimate concerns
involving the care and use of animals during
research.

Suspend the research activity which does not
adhere to guidelines for use of animals in
research and take corrective action.

Ensure that all personnel involved in animal care
and use are appropriately qualified to perform
their duties and conduct proposed activities.
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Dr. E. Venkateshwarlu, Convenor
Dr. P. Girija, Co-convenor

Dr. B.S. Sharvana bhava

Mrs. M. Sumalatha

Dr. M. Madhavi

Mrs. D. Mounika

Mrs. P. Kalyani
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Women
Empowerment Cell

To conduct seminars and workshop to impart
knowledge of opportunities and tools available
and train the women.

Arranging seminars to create awareness on the
economic, social, political, and legal rights of
women.

Organizing different activities to make women
aware of their health, sports, self-defense etc.

0.

Dr. S. Pavani, Convenor

Dr. P. Girija, Co-convenor

Mrs. T. Rajani

Mrs. K. Ragini

Ms. V. Rashmitha

Mrs. V. Srilekha

Ms. M. Shruthy

Mrs. L. Maneesha

Mrs. K. Padma, Lab Assistant
Mrs. M. Kalyani, Lab Assistant.
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Skill Development
Cell

To look after the enhancement of the
communication & interpersonal skills of the
students.

To provide Intensive training in communication
and Interpersonal Skills through various
Personality Development Programmes.

To conduct the Personality development
Programs by the experts of Industry and by the
Faculty of VCOP and Management.

To conduct various activities like group
discussions, debates, role plays, mock interviews,
public speaking, mock conferences, quizzes etc.
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Dr. Y. Shravan Kumar, Convenor
Dr. D. Kumaraswamy

Dr. E. Venkateshwarlu

Mr. E. Rajeev Reddy

Dr. V. Sneha Priya

Mrs. M. Madhavi

Mrs. L. Maneesha

Mrs. T. Sushma Preethi
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Committee for SC/
ST

To bring the students belongs to SC/ST community at
equality with the main stream student body.

To create a platform where students can point out their
problems, regarding academic and non-academic
matters.

* Committee often meets the students belong to
SC/ST communities, to understand their problem
and take necessary action and render them
necessary advice/help to resolve the matter.
Creating awareness among the SC/ST students
regarding the various Government and Non-
Government scholarship schemes.

Counselling the students to help them overcome
inferiority complex related to interaction with
fellow students and personal grooming.

. Dr. D. Kumaraswamy (Convenor)
. Dr. A. Makarandh
. Dr. M. Madhavi

. P. Goutham

T. Keerthi

. D. Mounika

. B. Rachana

Ch. Anuradha

. Mr. B. Bhanu (Bhaskar)
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VCOP- Alumni Cell

To keep a roster of all Alumni of college and their
pertinent data.

Maintaining the updated and current information
of all

Alumni.

To encourage, foster and promote close relations
among the alumni themselves.

To promote a sustained sense of belonging to the
Alma Mater among the Alumni by being in
regular contact with them.

To provide and disseminate information
regarding their Alma Mater, its graduates,
faculties and students to the Alumni.

To assist and support the efforts of INGEC in
obtaining funds for development.

To guide and assist Alumni who have recently
completed their courses of study at the INGEC to
keep them engaged in productive pursuits useful
to the society.

To provide a forum for the Alumni for exchange
of ideas on academic, cultural and social issues of
the day by organizing and coordinating reunion
activities of the Alumni

To let the alumni, acknowledge their gratitude to
their Alma Mater.
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Dr. C. Srinivas Reddy- President

Dr. Y. Shravan Kumar- Vice President

Dr. K. Srinivas Reddy — Gen. Secretary
Dr. E. Venkateshwarlu- Executive
committee member

Mrs. M. Madhavi

Ms. V. Rashmitha

Mrs. V. Srilekha

Ms. Shruthy
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NSS Unit
(Vaag-Anubandh)

Making education more relevant to the present
situation to meet the felt needs of the community
and supplement the education of the university/
college students by bringing them face to face
with the rural situation;

Providing opportunities to the students to play
their role in planning and executing development
projects which would not only help in creating
durable community assets in rural areas and
urban slums but also results in the improvement
of quality of life of the economically and socially
weaker sections of the community;

Encouraging students and non-students to work
together along with the adults in rural areas;
Developing qualities of leadership by discovering
the latent potential among the campers, both
students as well as local youth (Rural and Urban),
with a view to involve them more intimately in
the development programme and also to ensure
proper maintenance of the assets created during
the camps;

Emphasizing dignity of labor and self-help and
the need for combining physical work with
intellectual pursuits;

Encouraging youth to participate enthusiastically
in the process of national development and
promote national integration, through corporate
living and cooperative action.

0.

Dr. K. Srinivas Reddy- Convenor
Dr. D. Kumaraswamy, Co-convenor
Dr. Md. Safiya Naseer

Mrs. T. Rajani

Dr. M. Madhavi

Mrs. D. Mounika

Dr. A. Makarandh

Mr. P. Kishan (PD)

Mr. Afzal (PD)

Mr. Jeevan (PD)
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Co&
Extracurricular
Activities
Committee

To conduct various competitions for the students
and to award prizes in the Annual Day
Celebrations. (Essay Writing Elocution, Debate,
Quiz, Painting, Singing, Mono action, Fancy
Dress etc., and Sports and Games).

To invite eminent speakers to deliver lectures on
matters like personality development, Literature
and Spirituality to refresh the young minds and to
organise music programmes and other shows for
recreations.

To organize sponsored competitions, Games &
Sports for various INTUA Affiliated institutions,
sponsorship from business organizations / Banks
and Donors of the Town.
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Dr. B. S. Sharvana bhava (Convenor)
Ms. V. Rashmitha (Co-convenor)
Mrs. B. Krishnaveni

Dr. M. Madhavi

Dr. A. Madhusudhan

Mrs. L. Smitha

Mrs. P. Kalyani

Mrs. B. Neeraja

Mrs. D. Madhuri
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OBC Cell

To implement the reservation policy with regards
to admissions of Students and recruitment of
Teaching & Non- Teaching Staff at various levels
and to resolve all the affairs related to OBC
employees and students of the institution.
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Dr. D. Kumaraswamy (Convenor)
Dr. E. Venkateshwarlu (Co-convenor)
Mrs. V. Srilekha

Dr. A. Makarandh

Ms. V. Rashmitha

Ms. B. Neeraja

Mrs. D. Madhuri

Mr. P. Goutham
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Admission
committee

Collection and compilation of monthly
attendance records in the first week of subsequent
month

Preparation and review of defaulters list on
monthly basis.

Display of the list and communicating with
students and parents for the same by sending
letters.

Maintenance of relevant records, yellow registers,
records of assignments and makeup classes.
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Dr. K. Srinivas Reddy,Convenor

Dr. Y. Shravan Kumar, Co-convenor
Dr. B.S. Sharvana bhava

Dr. P. Girija

Mr. Komura Reddy

Mr. P. Narayana

Mr. Vinay Kumar
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Institutional
academic calendar
committee

To create an academic calendar that maximizes
learning outcomes by strategically allocating
institutional time, assessment periods, and
breaks.

To provide faculty and staff with a well-defined
academic schedule that allows for effective
planning and preparation.

Maintain a balance between theory and practical
sessions, allowing students to hands-on
experience in pharmacy-related subjects.

O NNk W=

Dr. K. Srinivas Reddy (Convenor)
Dr. D. Kumaraswamy (Co-convenor)
Ms. M. Shruthy

Dr. B.S. Sharvana bhava

Dr. E Venkateshwarlu

Dr. Y. Shravan Kumar

Dr. S. Pavani

Dr. P. Girija
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Time table
committee

Develop a comprehensive timetable that
accommodates the diverse needs of different
programs and courses offered by the college.
Ensure optimal utilization of resources, such as
classrooms, laboratories, and faculty members'
availability.

Maintain a balance between theory and practical
sessions, allowing students to gain hands-on
experience in pharmacy-related subjects.

AN

Dr. B.S. Sharvana bhava- Convenor
Mrs. T. Rajani- Co- convenor

Dr. K. Srinivas Reddy

Dr. S. Pavani

Mrs. K. Ragini

Ms. M. Shruthy
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Student welfare
committee

Counselling and monitoring of lateral entry
students for coursework understanding and
academic performance.

Facilitation of focus group formation in identified
courses, allocation of course coordinators in the
identified courses for the lateral entry students
and slow learners if any.

Review of documents/records of all focus group
sessions and related activity.

Periodic (once a month) review with the focus
group students.

Dr. K. Srinivas Reddy — Convenor
Dr. D. Kumaraswamy- Co-convenor
Mrs. K. Ragini

Mrs. T. Rajani

Ms. V. Rashmitha

Mrs. V. Srilekha

Mrs. L. Maneesha

Dr. S. Pavani

. Dr. G. Anusha

0. Dr. B.S. Sharvana bhava
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Website committee

Update website regularly and/or on a need basis.
Collate and update information about
publications/grants/achievements of students and
teachers as soon as they are available.

Periodic improvisation in the design to make the
website aesthetically appealing and most current.
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Dr. A. Makarandh — Convenor
Dr.K.Srinivas Reddy

Dr. B.S.Sharvana bhava
Dr.E.Venkateshwarlu

Dr. S. Pavani

Dr. P. Girija

Dr. A. Madhusudhan
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Cultural committee

Formation of student council for the academic
year.

Define, plan and review cultural activities for the
academic year.

Plan and review sports activities for the academic
year.

Monitor, track and document student
participation in outside college events.

Plan and initiate VCOP annual event.

Maintain relevant documents of the same as per
the requirements of Accreditation agencies.
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Dr. B.S. Sharvana bhava- Convenor
Ms. V. Rashmitha- Co-convenor
Mrs. K. Ragini

Dr. P. Girija

Mrs. B. Bhavani

Mrs. V. Sneha Priya

Ms. Safiya Naseer
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Laboratory &
equipment
committee

Checking and verification of records and lab
documents.

Breakage record/equipment maintenance records
and follow up on the same.
Maintenance of logbooks and verification
signature by lab incharge every Saturday.
Laboratory upkeep/maintenance and cleanliness.
Preparation of master SOP file.

Organization of QIP/ fire safety training for
laboratory staff.

S L o

Dr. E. Venkateshwarlu- Convenor
Mrs. Rajani - Co-convenor

Mrs. K. Ragini

L. Maneesha

Dr. P. Girija

Dr. A. Makarandh
Dr.D.Kumaraswamy

Dr. Ch. Mahesh
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Disaster
management
committee

Enhance the level of preparedness among the
college community to effectively respond to
potential disasters.

Implement measures to mitigate the occurrence or
minimize the impact of disasters through proactive
actions and risk reduction strategies.

Develop an efficient and coordinated response
system to provide immediate assistance and support
during disasters.

Facilitate the recovery and rehabilitation process to
restore normalcy and rebuild the affected areas after
a disaster.

Increase awareness and understanding of disaster
risks and their management among the college
community and the wider public.

Provide training and educational programs to
enhance the skills and knowledge of individuals
involved in disaster management.

AN

Dr. K. Srinivas Reddy, convenor
Dr. E. Venkateshwarlu, co-convenor
Mrs. M.Sumalatha

Ms. V. Rashmitha

Mrs. V. Srilekha

Mrs. P. Kalyani
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Minority Cell

To enhance equal opportunities for education of
minorities.

To create awareness among the minority students
regarding various scholarship facilities by the state
government and UGC

To facilitate financial support to students from
minority communities, government agencies and
other sources

To ensure provision for creating a safe and secure
environment for the students.

To encourage enrolment for career orientation
programs which would in turn empower and equip
them with the necessary skills to choose suitable
career options.

To ensure protection and reservation as provided in
the Constitution of India.

AR A

Mrs. Sameena Afreen
Mrs. Safia Sultana

Dr. Safiya Naseer

Ms. Md. Neha Amreen
Ms. Md. Nusrath
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Student council

To be the voice of the students to the
Administration
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V. Nithishka
M. Soumya

M .Manisha
Priyanka

B. Sandeep
Sumana sri

A. Sathish
Sania Muskaan
G. Ravalika

. V. Vivek

. P. Nisha

. Ch. Kaveri

. K. Vishwateja
. Uzma Shireen

R. Nandini

. D. Shiva Kumar
. Siri Chandana

. Md Sohel

. Ch. Himakar

. L. Aravind
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Anti Drug
Committee

To spread awareness to ensure a drug substance free
campus.

To engage the students in anti-drug activities and
educating them about the ill-effects.

To motivate the students to become volunteers of
anti-drug activities in their life.

To ban totally the availability and sale of drugs in
any form

Dr. K. Srinivas Reddy, Chairman
Dr. B. S. Sharvana bhava, Convenor
Mr. Chilkuri Shankar, Mem of NGO
Mr. L. Raju, Police administration
Mr. S. Mohan Krishna, PD, VCOP
Mr. T. Kiran Kumar, Parent

Mr. T. Muvvasri, Student
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